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Town of Fredonia, Arizona

FY 2025-26 Final Budget

Total FY 2025-26 Final Budget

Town of Fredonia
Final Budget FY2025-2026
Expenditure Summary

FY24-25 FY25-26
FY23-24 FY24-25 Projected Proposed % Change,

Fund Actual Budget Actual Budget Budget

General Fund
Legislative 12,931 9,054 7,275 8,275 -9%
Town Clerk 119,562 140,633 132,688 171,994 22%
Law Enforcement 963,466 936,797 936,092 999,000 7%
Fire Department 38,053 38,800 34,910 289,700 647%
Parks & Recreation 89,828 112,916 94,300 94,075 -17%
Town Attorney 111,870 100,000 93,000 100,000 0%
Judicial 134,759 236,515 236,515 320,460 35%
Pool 39,765 75,115 57,100 65,282 -13%
Library 88,586 106,349 104,149 80,818 -24%
Building & Grounds 138,788 113,891 128,569 122,652 8%
Building Inspection 20,253 22,000 25,000 27,000 23%
Senior Citizens 142,031 158,143 157,363 199,455 26%
Television 3,600 3,600 3,600 3,600 0%
Non-Departmental 72,621 67,250 54,100 79,400 18%
Contingency / Reserve 12,015 1,167,992 - 996,671 -15%

Total General Fund 1,988,127 3,289,055 2,064,661 3,558,382 8%

Special Revenue Funds

Streets - HURF 171,767 378,156 372,420 184,143 -51%
Grants 191,414 3,530,000 165,000 3,530,000 0%
Total Special Revenue Funds 363,181 3,908,156 537,420 3,714,143 -5%

Enterprise Funds

Water 418,410 545,336 367,146 491,893 -10%
Waste Water 228,271 1,146,819 978,864 1,536,512 34%
Electric 932,189 1,314,757 904,900 1,166,401 -11%
Sanitation 169,604 160,441 166,700 165,838 3%
Total Enterprise Funds 1,748,474 3,167,352 2,417,610 3,360,644 6%
Total Budget 4,099,782 10,364,564 5,019,691 10,633,170 3%
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

Personnel Budget

Personnel budget related items that affect all departments are:

e Wage adjustments: The Draft budget includes a 3% cost of living increase.
e No other position changes.
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

General Fund Summary

General Fund Ongoing Revenue

Operating Expenditures
Legislative
Town Clerk
Law Enforcement
Fire Department
Parks & Recreation
Town Attorney & Professional Services
Judicial
Pool
Library
Building & Grounds
Building Inspection
Senior Citizens
Television
Non-Departmental

Total General Fund Operations

Net General Fund Operations

One-time sources (uses)
One-time Income Tax Increase
Capital Items
Contingency

Total One-time sources (uses)

General Fund Net Totals
Beginning Fund Balance
Ending Fund Balance

Contingency Budget / Reserve

Total Revenue
Total Expense

Town of Fredonia

Final Budget FY2025-2026

General Fund Summary

FY24-25 FY25-26
FY23-24 FY24-25 Projected Proposed
Actual Budget Actual Budget
2,147,737 1,682,838 1,932,588 1,887,246
12,931 9,054 7,275 8,275
119,562 80,943 100,688 106,994
939,946 857,797 873,092 934,000
38,053 38,800 34,910 45,700
89,828 81,716 69,300 84,075
111,870 100,000 93,000 100,000
134,759 236,515 236,515 320,460
39,765 65,115 57,100 65,282
88,586 106,349 104,149 80,818
113,782 113,891 128,569 122,652
20,253 22,000 25,000 27,000
142,031 158,143 157,363 179,455
3,600 3,600 3,600 3,600
72,621 52,250 39,100 64,400
1,927,586 1,926,173 1,929,661 2,142,711
220,150 (243,335) 2,927 (255,465)
107,506 29,096 29,096 -
(66,125) (194,890) (130,800) (419,000)
(12,015) - - -
29,366 (165,794) (101,704) (419,000)
249,517 (409,129)  (98,777) (674,465)
1,520,397 1,769,914 1,769,914 1,671,136
1,769,914 1,360,784 1,671,136 996,671
1,167,992 996,671
1,711,934 1,961,684 1,887,246
2,121,063 2,060,461 2,561,711
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Budget

12%

-9%
32%
9%
18%
3%
0%
35%
0%
-24%
8%
23%
13%
0%
23%

1%
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