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Town of Fredonia, Arizona

FY 2025-26 Final Budget

Total FY 2025-26 Final Budget

Town of Fredonia
Draft Budget FY2025-2026

Expenditure Summary

FY24-25 FY25-26
FY23-24 FY24-25 Projected Proposed
Fund Actual Budget Actual Budget
General Fund
Legislative 12,931 9,054 7,275 8,275
Town Clerk 119,562 140,633 132,688 171,994
Law Enforcement 963,466 936,797 936,092 999,000
Fire Department 38,053 38,800 34,910 289,700
Parks & Recreation 89,828 112,916 94,300 94,075
Town Attorney 111,870 100,000 93,000 100,000
Judicial 134,759 236,515 236,515 320,460
Pool 39,765 75,115 57,100 65,282
Library 88,586 106,349 104,149 80,818
Building & Grounds 138,788 113,891 128,569 122,652
Building Inspection 20,253 22,000 25,000 27,000
Senior Citizens 142,031 158,143 157,363 199,455
Television 3,600 3,600 3,600 3,600
Non-Departmental 72,621 67,250 54,100 79,400
Contingency / Reserve 12,015 1,167,992 - 996,671
Total General Fund 1,988,127 3,289,055 2,064,661 3,558,382
Special Revenue Funds
Streets - HURF 171,767 378,156 372,420 184,143
Grants 191,414 3,530,000 165,000 3,530,000
Total Special Revenue Funds 363,181 3,908,156 537,420 3,714,143
Enterprise Funds
Water 418,410 545,336 367,146 491,893
Waste Water 228,271 1,146,819 978,864 1,536,512
Electric 932,189 1,314,757 904,900 1,166,401
Sanitation 169,604 160,441 166,700 165,838
Total Enterprise Funds 1,748,474 3,167,352 2,417,610 3,360,644
Total Budget 4,099,782 10,364,564 5,019,691 10,633,170

% Change,
Budget

-9%
22%
7%
647%
-17%
0%
35%
-13%
-24%
8%
23%
26%
0%
18%
-15%

8%

-51%
0%
-5%

-10%
34%
-11%
3%
6%

3%



Town of Fredonia, Arizona

FY 2025-26 Final Budget

Personnel Budget

Personnel budget related items that affect all departments are:

e Wage adjustments: The Draft budget includes a 3% cost of living increase.
e No other position changes.




Town of Fredonia, Arizona

General Fund Summary

General Fund Ongoing Revenue

Operating Expenditures
Legislative
Town Clerk
Law Enforcement
Fire Department
Parks & Recreation

Town Attorney & Professional Services

Judicial

Pool

Library

Building & Grounds
Building Inspection
Senior Citizens
Television
Non-Departmental

Total General Fund Operations

Net General Fund Operations

One-time sources (uses)
One-time Income Tax Increase
Capital Items
Contingency

Total One-time sources (uses)

General Fund Net Totals
Beginning Fund Balance
Ending Fund Balance

Contingency Budget / Reserve

Total Revenue
Total Expense

Town of Fredonia
Draft Budget FY2025-2026
General Fund Summary

FY 2025-26 Final Budget

FY24-25 FY25-26
FY23-24 FY24-25 Projected Proposed % Change,
Actual Budget Actual Budget Budget
2,147,737 1,682,838 1,932,588 1,887,246 12%
12,931 9,054 7,275 8,275 -9%
119,562 80,943 100,688 106,994 32%
939,946 857,797 873,092 934,000 9%
38,053 38,800 34,910 45,700 18%
89,828 81,716 69,300 84,075 3%
111,870 100,000 93,000 100,000 0%
134,759 236,515 236,515 320,460 35%
39,765 65,115 57,100 65,282 0%
88,586 106,349 104,149 80,818 -24%
113,782 113,891 128,569 122,652 8%
20,253 22,000 25,000 27,000 23%
142,031 158,143 157,363 179,455 13%
3,600 3,600 3,600 3,600 0%
72,621 52,250 39,100 64,400 23%
1,927,586 1,926,173 1,929,661 2,142,711 11%
220,150 (243,335) 2,927 (255,465)
107,506 29,096 29,096 -
(66,125) (194,890) (130,800) (419,000)
(12,015) - - -
29,366 (165,794) (101,704) (419,000)
249,517 (409,129)  (98,777) (674,465)
1,520,397 1,769,914 1,769,914 1,671,136
1,769,914 1,360,784 1,671,136 996,671
1,167,992 996,671
1,711,934 1,961,684 1,887,246
2,121,063 2,060,461 2,561,711
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FY 2025-26 Final Budget

General Fund Proposed FY 2025-26 Revenues



Town of Fredonia, Arizona

FY 2025-26 Final Budget

2024-25 2025-26 %
Account 2023-24 2024-25 |2024-25 YTD | Estimated Proposed | Change
Number |General Fund Revenues Actuals Budget thru April Ending Budget Budget
Revenues
Taxes
10-31-30 |City Sales Tax 734,916 680,000 605,581 800,000 780,000 [ 15%
M10-31-60 |Library Tax 47,250 47,250 52,500 52,500 52,500 | 1%
Total Taxes 782,166 727,250 658,081 852,500 832,500 | 14%
Intergovernmental Revenues
10-31-50 | Auto Lieu Tax 76,021 78,811 64,522 78,811 83,493 6%
[10-31-70 | State Sales Tax 198,009 196,761 156,119 196,761 200,697 2%
10-33-50 | Urban Revenue Sharing 289,981 289,981 265,910 289,981 298,471 3%
10-33-50 | Urban Revenue Sharing - one-time 107,506 29,096 - 29,096 -
Total Intergovernmental 671,518 594,649 486,551 594,649 582,661 2%
Licenses & Permits
10-32-10 | Business License 4,593 4,500 2,762 4,500 4,500 0%
10-32-20 | Building Permits 29,960 22,000 22,244 25,000 22,000 0%
10-32-25 | Animal Licenses 185 300 325 350 300 0%
Total License and Permits 34,739 26,800 25,331 29,850 26,800 0%
Charges for Services & Other Fees
10-34-24 | Fire Inspection Fees 53,126 100 1,395 1,400 100 0%
10-34-25 | Planning & Zoning Fees 100 300 200 200 300 0%
10-34-75 | Pool Charges 2,623 5,000 5,576 5,600 5,000 0%
10-34-81 | Cemetary Plots 2,150 2,500 3,150 3,200 3,000 | 20%
10-34-82 | Perpetual care 150 500 150 150 500 0%
10-37-71 | Administrative Fee for Landfill 6,000 6,000 6,000 6,000 6,000 0%
10-36-30 | Senior Center 38,234 30,000 37,402 37,500 37,000 | 23%
10-36-31 | Senior Center Contributions 3,376 4,000 2,732 3,000 4,000 0%
10-36-32 | Fireman Fund Contributions 22,878 10,000 5,959 10,000 10,000 0%
10-36-40 | Scales/ Corrals - 100 - - 100 0%
10-36-75 | Safety Fees 37,471 38,000 30,765 31,000 38,000 0%
10-36-80 | Law Enforcement Fees 781 700 7,664 7,700 700 0%
10-36-90 | Television Fees 11,742 13,000 9,510 10,000 13,000 0%
10-36-36 | Scrap Metal 281 1,000 201 300 1,000 0%
10-36-86 | South Central Poles/Franchise Fees 2,688 2,700 5,376 5,400 2,700 0%
10-36-95 | Fire Dept. Emergency Charges 589 500 - 500 500 0%
10-37-15 | Fire Dept. Misc. 3,350 3,350 - 3,350 3,350 0%
10-37-50 | Softball Receipts 535 535 - 535 535 0%
10-37-90 | Office Fees 233 100 14 150 100 0%
Total Charges for Services & Fees 186,308 118,385 116,093 125,985 125,885 6%
Fines & Forfeiture
10-35-10 | Court Fines 243,718 200,000 163,611 230,000 220,000 [ 10%
10-35-15 | Court Bonds 8,114 - - - -
10-35-20 | Library Fees 1,521 1,500 1,121 1,500 1,500 0%
10-35-30 | Court Fees 16,894 7,000 5,007 7,000 7,000 0%
Total Fines & Forfeitures 270,246 208,500 169,739 238,500 228,500 | 10%
Contributuions
10-39-30 | Contributions from Others - - - -
10-36-35 | Cemetary Contributions 3,125 1,110 1,110 -
Total Voluntary Contributions 3,125 - 1,110 1,110 - [#DIvVIO!
Misc. Revenues
10-36-10 | Interest Earnings 227,334 20,000 165,896 100,000 75,000 | 275%
10-36-20 | Rents and concessions 100 200 870 900 750 | 275%
10-37-10 | Civic Activities 4,114 2,000 4,275 2,000 4,000 | 100%
10-37-90 | Office Fees 233 150 24 150 150 0%
10-36-25 | Fredonia Health Center Rent 4,685 4,000 733 1,000 1,000 | -75%
10-37-40 | Sale of Fixed Assets - - - - -
10-37-95 | Lease Purchase Revenue - - - - -
10-37-96 | Misc. Revenues 70,674 10,000 14,412 15,000 10,000 0%
10-37-35 | Historical Society Revolving Fund - - 40 40 -
10-37-99 | Coronavirus Relief Funds - - - - -
Total Misc. 307,140 36,350 186,250 119,090 90,900 | 150%
Total General Fund Revenue 2,255,243 | 1,711,934 | 1,643,155 | 1,961,684 1,887,246 | 10%
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FY 2025-26 Final Budget

Significant Changes

Local sales tax is budgeted at a 15% increase from FY25 Budget. There has been an increasing
trend in receipts. Although estimating total received in FY25 is $800,000, budgeting $780,000 as
a result of some of the receipts relating to construction activity.

State Shared Income Tax is increasing based on League of Arizona Cities and Towns estimates



Town of Fredonia, Arizona

FY 2025-26 Final Budget

General Fund Expenditures

FY 2025-26

Legislative

FY2021-22 FY2022-23  FY2022-23  FY2023-24

Audited Adopted Estimated Proposed
Account Number Account Title Actual Budget Ending Budget

GENERAL FUND
Expenditures
Town Council and Management

10-413-4000 Salary and Wages 99,657 135,200 45,000 135,000
10-413-4100 Allowances 3,785 4,800 - -
10-413-4110 Health Insurance 14,995 20,800 4,991 14,972
10-413-4111 Dental & Vision Insurance 708 1,000 204 612
10-413-4120 Retirement (401A Acct.) 12,213 16,220 5,400 16,200
10-413-4150 Medicare 1,531 2,030 653 1,958
10-413-4160 State Unemployment 5 210 70 210
10-413-4170 Workers Compensation 278 320 107 320
10-413-5002 OSP Professional Services 7,946 - 134,865 5,000
10-413-6010 Dues & Memberships 7,633 7,500 7,670 8,350
10-413-6020 Training and Travel 5,113 6,500 5,300 15,000
10-413-6040 Town League Display - 1,500 1,915 2,000
10-413-6100 Publications and Subscriptions 150 500 - -
10-413-6200 Print, Publish, Advertise 1,592 2,000 1,230 2,000
10-413-6300 General Supplies 143 250 300 500
10-413-6400 Employee Recognition/Apprecia’ - 2,500 2,265 3,000
10-413-6520 Telephone 1,200

Total Town Council and Management: 155,748 201,330 209,969 206,322

Significant Changes

Overall, budget is increasing slightly.
The travel and training budget was increased to allow for Council and Manager attendance at

League conferences.

Estimated OSP Professional Services was for the Interim Town Manager.



Town of Fredonia, Arizona

FY 2025-26 Final Budget

Town Clerk

FY2021-22 FY2022-23  FY2022-23  FY2023-24

Audited Adopted Estimated Proposed
Account Number Account Title Actual Budget Ending Budget

GENERAL FUND
Expenditures
Town Clerk & Records Management

10-414-4000 Salary & Wages 52,930 57,420 60,000 109,901
10-414-4010 Overtime 3,263 2,500 360 1,000
10-414-4100 Allowances - - 200 1,080
10-414-4110 Health Insurance 12,001 13,160 13,160 28,641
10-414-4111 Dental & Vision Insurance 640 720 720 1,224
10-414-4120 Retirement 6,778 6,890 7,200 13,308
10-414-4150 Medicare 819 830 870 1,610
10-414-4160 State Unemployment 6 210 500 972
10-414-4170 Workers Compensation 110 140 140 280
10-414-5100 Software (Granicus, AmerLegal) 22,396 25,000 25,000 32,000
10-414-5200 OSP Contracts 8,104 10,000 10,000 10,000
10-414-5300 Elections 17,969 20,000 13,646 20,000
10-414-6010 Professional Memberships 386 300 300 600
10-414-6020 Training and Travel 1,803 1,500 1,000 2,500
10-414-6100 Newsletter 17,231 20,000 18,000 20,000
10-414-6200 Print, Publish, Advertise 6,095 10,000 6,000 6,000
10-414-6300 General Supplies 100 2,000 - 1,000
10-414-6380 Software Maintenance 2,498 2,500 2,500 2,500

Total Town Clerk and Public Records: 153,128 173,170 159,596 252,616

Significant Changes

e During FY2023, an administrative assistant position was reclassed into a Deputy Town Clerk

position, which increases the personnel budget and training and travel.

e Software budget increased for potential upgrades in agenda management.
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Town Manager

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
Expenditures
Finance and Budget
10-415-5001 OSP Audit Services 17,500 24,000 16,000 19,500
10-415-5200 OSP Contracts 107,180 120,000 125,000 125,000
10-415-6010 Professional Memberships - 250 - -
10-415-6020 Training and Travel - 800 - -
10-415-6300 General Supplies - 150 - 200
10-415-6380 Software Maint and Acquisition 3,899 5,800 10,300 13,000

Total Finance and Budget: 128,580 151,000 151,300 157,700

Significant Changes

e  OSP Audit Services — new audit firm with lower fees.

e  OSP Contracts- Contracted Accountant and Finance Director, plus payroll service and Health

Savings Account administration.

e Software Maintenance & Acquisition- Upgrades in finance accounting software.

10
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Law Enforcement

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Legal
10-416-5001 OSP Town Attorney 47,713 55,000 55,000 60,000
10-416-5002 OSP Legal Services 38,284 25,000 25,000 75,000
10-416-6030 OSP Public Defender 600 1,000 1,000 1,000
10-416-6302 OSP Prosecutor 21,600 24,000 24,000 24,000

Total Legal: 108,197 105,000 105,000 160,000

Significant Changes

e The OSP Town Attorney budget for contract with new firm, charged on an hourly rate basis.

e OSP Legal Services are for other legal services that the Town may need for the fiscal year and
the increase in FY24 is related to the superfund site.

Fire
FY2021-22 FY2022-23  FY2022-23  FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Information Technology
10-417-5100 OSP Technical 21,454 40,000 30,000 40,000
10-417-5110 Website & such 4,920 10,000 7,000 10,000
10-417-6380 Software Maint and Acquisition 3,345 11,000 2,000 10,000
10-417-6900 Equipment - Non Capital 900 15,000 - 10,000
10-417-6950 IT Hardware & Equipment 910 33,000 60,000 32,000

Total Information Technology: 31,528 109,000 99,000 102,000

Significant Changes

o Slight decrease in overall budget.

11
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FY 2025-26 Final Budget

Parks & Recreation

FY2021-22 FY2022-23  FY2022-23  FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
Expenditures
Magistrate Court _
10-421-4000 Salary and Wages 59,324 67,437 68,000 70,279
10-421-4120 Retirement 2,761 3,370 3,500 3,514
10-421-4150 Medicare 835 980 1,000 1,020
10-421-4160 State Unemployment 17 630 650 1,458
10-421-4170 Workers Compensation 143 160 160 180
10-421-5005 OSP Specialized Court Fees 768 3,000 800 2,500
10-421-5100 OSP Balliff Service - 3,000 - -
10-421-5224 OSP Contracts 3,500 - - -
10-421-5303 Lease, Magistrate Court 4,732 4,000 5,000 5,000
10-421-6010 Professional Memberships - 600 600 600
10-421-6020 Training and Travel 1,478 2,500 1,800 2,500
10-421-6030 Travel, Lodging and Meals 446 500 500
10-421-6300 General Supplies 391 800 550 700
10-421-6301 Supply:Books & Subscriptions 660 600 720 800
10-421-6500 Utilities (electricity & gas) 1,225 1,500 1,500 1,500
10-421-6520 Telephone 630 675 675 675
10-421-6900 Equip Supply 2,364 3,000 2,800 3,000

Total Magistrate Court: 79,274 92,252 88,255 94,226

Significant Changes

e  OSP Contracts — Financial audit is performed on courts every 3 years
paid in FY25.

. Next audit is for FY24,

12
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FY 2025-26 Final Budget

Town Attorney and Professional Services

FY2021-22 FY2022-23  FY2022-23  FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Public Safety
10-425-5300 OSP Sheriff Services - 493,823 - 100,224
10-425-5301 OSP Emergency Response 1,674 2,000 2,000 2,000
10-425-5501 Facilities Sheriff Office 12,318 12,360 14,200 65,000
10-425-5800 Emergency Management - 10,000 11,465 10,000
10-425-5900 Firewise 12,000 - - -
10-425-6500 Utilities (electricity) 2,411 2,500 2,500 2,500

Total Public Safety: 28,402 520,683 30,165 179,724

Significant Changes

e Increase in Sheriff Services is 3% increase per agreement (IGA) which expires 6/30/2024, ARPA
funds cover most of contract in FY24. Total contract is $508,637.
e Facilities Sheriff Office — in addition to the lease payment for the space, budgeting $50,000 for
repairs and upgrades for that space.
e Firewise —was a one-time contribution in FY22.

13



Town of Fredonia, Arizona

FY 2025-26 Final Budget

Judicial

FY2021-22 FY2022-23  FY2022-23  FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Engineering
10-430-5001 OSP Design Clearview/Survey - 60,000 - -
10-430-5002 OSP Professional 5,432 50,000 1,000 150,000
10-430-5100 OSP Technical - 15,000 50,000 50,000

Total Engineering: 5,432 125,000 51,000 200,000

Significant Changes

e OSP Design Clearview/Survey — combined this with the OSP Professional budget in FY24, the
timeline is unknown as it is managed by ADOT.

e OSP Professional — Kept same as in FY23 which was $10,000 for Outback Road Survey, $10,000
for water testing for residents, $30,000 for other contracted engineering or professional services
needed., In addition, the $60,000 from 10-430-5001, and $40,000 additional funds for drainage
engineering.

e OSP Technical- consultant for superfund site management.

14




Town of Fredonia, Arizona

FY 2025-26 Final Budget

Pool
FY2021-22 FY2022-23  FY2022-23 FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Public Works & Facilities
10-431-4000 Salary & Wages 204,507 274,260 275,000 300,581
10-431-4010 Overtime 763 3,000 3,000 3,000
10-431-4100 Allowances 525 1,225 3,240
10-431-4110 Health Insurance 57,122 75,780 89,815 82,760
10-431-4111 Dental & Vision Insurance 3,131 4,320 4,320 3,672
10-431-4120 Retirement 24,789 33,300 19,059 36,430
10-431-4150 Medicare 3,009 4,030 4,030 4,460
10-431-4160 State Unemployment 59 1,260 1,260 2,916
10-431-4170 Workers Compensation 6,753 8,580 4,432 9,690
10-431-5001 OSP Feasibility Studies 5,290 - - -
10-431-5200 OSP Janitorial Services 6,576 6,600 6,600 6,600
10-431-5500 Facilities, Town Hall Rental 47,396 50,000 55,000 55,000
10-431-5503 Facility Maintenance 15 5,000 5,000 5,000
10-431-5900 OSP Other 2,468 3,100 3,100 3,200
10-431-5903 Liability & Auto Insurance 12,268 35,000 25,000 35,000
10-431-6010 Organizational Memberships - 1,000 - -
10-431-6020 Training and Travel 174 2,500 500 2,500
10-431-6300 General Supplies - Town 8,487 7,000 8,000 8,000
10-431-6500 Facilities, Electric Utilities 6,977 8,250 8,250 8,250
10-431-6510 Facilities, Gas Utilities 1,019 1,320 1,320 1,320
10-431-6520 Facilities, Telephone 6,213 7,000 7,000 7,000
10-431-6530 Facilities, Cellular 1,040 1,500 - 1,500
10-431-6595 Vehicle Maintenance 363 5,000 - 5,000
10-431-6600 Facilities, Fuel 224 500 500 500
10-431-6900 Capital Equipment 296,931 250,000 400,000
10-431-7001 ROW Acquisition 3,148 50,000 50,000
10-431-7002 Street Signs - 5,000 5,000
10-431-7004 Facility Improvements - 1,500 5,000
10-431-7005 Road Maintenance - 10,000 20,000
10-431-7006 OS Trails & Parks 408 1,000 700 700

Total Public Works: 699,657 855,800 523,111 1,066,319

15



Town of Fredonia, Arizona

FY 2025-26 Final Budget

Significant Changes

Salaries and Wages — budgeting for full staffed department which includes vacancies, plus the
2% COLAs and 4% merit.

Capital Equipment — nothing spend in FY23, budgeting $400,000 in FY24 for Loader and Asphalt
zipper for roads and a cinder spreader.

ROW Acquisition - Emergency management and disaster mitigation.

Street Signs- Signs for promotion of main street and replace worn or stolen signs.

Road Maintenance - To repaint pavement stripes and parking along Main Street and Prescott
Street (carryover from last year)

16



Town of Fredonia, Arizona

FY 2025-26 Final Budget

Library
FY2021-22 FY2022-23  FY2022-23  FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Community Development & Library
10-465-4000 Salary & Wages 106,719 143,650 107,834 144,755
10-465-4100 Allowances 150 759 1,080
10-465-4110 Health Insurance 11,384 23,112 15,175 26,369
10-465-4111 Dental & Vision Insurance 640 720 722 612
10-465-4120 Retirement 5,150 10,165 6,256 10,420
10-465-4150 Medicare 1,554 2,090 1,632 2,170
10-465-4160 State Unemployment 57 840 10 1,944
10-465-4170 Workers Compensation 1,098 1,510 897 1,620
10-465-5001 OSP P&Z Management 69,791 78,000 75,000 78,000
10-465-5002 OSP Planning Consultant 22,103 70,000 - 50,000
10-465-5005 IGA Library Service 42,712 45,000 43,000 60,800
10-465-5100 Clean Up Days 21,366 26,250 26,250 26,250
10-465-5130 OSP Gen. Plan Mgmt. - - 15,000 -
10-465-5180 Historial Society & Museum 2,500 2,500 2,500 7,500
10-465-5501 Facilities, Library (rental+repair) 27,552 30,000 30,000 32,000
10-465-6010 Professional Memberships 985 1,500 1,000 1,500
10-465-6020 Training and Travel 212 1,500 1,000 1,500
10-465-6200 Print, Publish Advertise 4,480 7,500 1,000 5,000
10-465-6300 Minor Equipment 18 - -
10-465-6380 Software maint (windoware; GIS' 2,166 4,000 4,000 4,000
10-465-6930 Agua Fria Days 2,500 2,500 2,500 3,000
10-465-6940 Little League 10,000 15,000 15,000 18,000
10-465-6950 Community Outreach - 3,500 500 13,500
10-465-6951 Fee Refund - 500 - -
10-465-7400 Capital Equipment 25,000 -

Total Community Development: 333,136 494,837 350,033 490,020
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Town of Fredonia, Arizona

Significant Changes

FY 2025-26 Final Budget

e OSP P&Z Management is for the contracted Town Planner, OSP Planning Consultant is for any

other outside expertise for example for General Plan work.
e General Plan Committee expenses are in 10-465-5130.

e Clean up days —the budget allows for the possibility of three clean up events.
e Facilities, Library — The budget is increasing from $30,000 to $32,000 as the rent is likely

increasing pending a new lease agreement.

e Community outreach — budget for events such as Halloween trunk or treat, larger community

event like July 4™, booth at the Aqua Fria Days.

Building and Grounds

FY2021-22 FY2022-23  FY2022-23  FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Non-Departmental
10-499-9993 Transfer out to Other Funds 61,839 -
10-499-9994 Transfer out to HURF 91,541 1,588,294
10-499-9995 Contingency 800,000 - 1,500,000
10-499-9998 Employee one time bonus 5,000 -

Total Non-Departmental: 66,839 891,541 - 3,088,294

Significant Changes

e Transfer out to HURF for street maintenance as required to balance the HURF Fund budget.
e Contingency reserve for unexpected expenditures or revenue shortfalls. This equates to about 7
months of the town’s operating budget and 15% of the Town’s total budget.
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

Animal Control

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Non-Departmental
10-499-9993 Transfer out to Other Funds 61,839 -
10-499-9994 Transfer out to HURF 91,541 1,588,294
10-499-9995 Contingency 800,000 - 1,500,000
10-499-9998 Employee one time bonus 5,000 -

Total Non-Departmental: 66,839 891,541 - 3,088,294

Significant Changes

e Transfer out to HURF for street maintenance as required to balance the HURF Fund budget.

e Contingency reserve for unexpected expenditures or revenue shortfalls. This equates to about 7
months of the town’s operating budget and 15% of the Town’s total budget.

Building Inspection
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed
Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Non-Departmental

10-499-9993 Transfer out to Other Funds 61,839 -
10-499-9994 Transfer out to HURF 91,541 1,588,294
10-499-9995 Contingency 800,000 - 1,500,000
10-499-9998 Employee one time bonus 5,000 -

Total Non-Departmental: 66,839 891,541 - 3,088,294

Significant Changes

e Transfer out to HURF for street maintenance as required to balance the HURF Fund budget.
e Contingency reserve for unexpected expenditures or revenue shortfalls. This equates to about 7
months of the town’s operating budget and 15% of the Town’s total budget.

Senior Center

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed
Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Non-Departmental

10-499-9993 Transfer out to Other Funds 61,839 -
10-499-9994 Transfer out to HURF 91,541 1,588,294
10-499-9995 Contingency 800,000 - 1,500,000
10-499-9998 Employee one time bonus 5,000 -

Total Non-Departmental: 66,839 891,541 - 3,088,294
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

Significant Changes

e Transfer out to HURF for street maintenance as required to balance the HURF Fund budget.
e Contingency reserve for unexpected expenditures or revenue shortfalls. This equates to about 7
months of the town’s operating budget and 15% of the Town’s total budget.

Non-departmental

FY2021-22 FY2022-23  FY2022-23  FY2023-24

Audited Adopted Estimated Proposed
Account Number Account Title Actual Budget Ending Budget
GENERAL FUND

Expenditures
Non-Departmental

10-499-9993 Transfer out to Other Funds 61,839 -
10-499-9994 Transfer out to HURF 91,541 1,588,294
10-499-9995 Contingency 800,000 - 1,500,000
10-499-9998 Employee one time bonus 5,000 -

Total Non-Departmental: 66,839 891,541 - 3,088,294

Significant Changes

e Transfer out to HURF for street maintenance as required to balance the HURF Fund budget.
e Contingency reserve for unexpected expenditures or revenue shortfalls. This equates to about 7
months of the town’s operating budget and 15% of the Town’s total budget.

Television and Community Health Center
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed
Account Number Account Title Actual Budget Ending Budget
GENERAL FUND
Expenditures
Non-Departmental

10-499-9993 Transfer out to Other Funds 61,839 -
10-499-9994 Transfer out to HURF 91,541 1,588,294
10-499-9995 Contingency 800,000 - 1,500,000
10-499-9998 Employee one time bonus 5,000 -

Total Non-Departmental: 66,839 891,541 - 3,088,294

Significant Changes

e Transfer out to HURF for street maintenance as required to balance the HURF Fund budget.
e Contingency reserve for unexpected expenditures or revenue shortfalls. This equates to about 7
months of the town’s operating budget and 15% of the Town’s total budget.
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

Highway User Revenue Fund (HURF) Revenue and

Expenditures
HURF

FY2021-22 FY2022-23  FY2022-23  FY2023-24

Audited Adopted Estimated Proposed
Account Number Account Title Actual Budget Ending Budget
Highway User Revenue Fund (HURF)/ Restricted
Expenditures
20-431-5900 OSP Road Maintenance 631 15,000 15,000 25,000
20-431-6300 Software Maint & Acquisition - 5,000 8,000 8,000
20-431-6595 Vehicle Maintenance 810 5,000 8,000 10,000
20-431-6600 Facilities, Fuel 22,606 20,000 25,000 30,000
20-431-6900 Heavy Equip Maintenance 35,057 25,000 22,000 35,000
20-431-7001 ROW Maint Materials/Acquisitiol 114,907 200,000 200,000 200,000
20-431-7006 Blue Hills Access - 300,000 - 500,000
20-431-7008 Road Improvements - 1,000,000
20-431-9990 5 Yr Chip Seal Program 282,520 300,000 300,000 600,000

Total Public Works Expenditures: 456,531 870,000 578,000 2,408,000

Significant Changes

e Blue Hills Access budget to allow for right of way acquisition work in FY2023-24
e 5 Year Chip Sealing Program — Increase for increased cost, and to cover more area in FY24.
e Road improvements — to cover the installation or extension of culverts, concrete low water

crossings, road widening/repairs.

e General Fund transfer in to cover the budget of $2,408,000 is $1,588,294.
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

Grant Fund Revenue and Expenditures

Grant Fund

FY2021-22 FY2022-23  FY2022-23  FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget
GRANT FUND

Expenditures

22-430-7800 CDBG Qualified Expenditures 63,429 400,000
22-430-7810 Misc Grant Expenditure - 650,000 5,000 650,000
22-430-7820 Flood Control Expenditure 50,000 50,000

22-430-7830 ARPA Grant Expenditures 479,440 1,381,676 493,823 408,413
Total Expenditures 592,869 2,031,676 548,823 1,458,413

Significant Changes

e Miscellaneous grants includes a $650,000 general appropriation put into place for potential
grants.

e A CDGB grant opportunity exists that the Town will be applying for next year.

e Budgeting for the remainder of American Rescue Plans Act (ARPA) funds in FY24 which will cover
$408,413 of the total Yavapai County Sheriff’s Office contract of $508,637.
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

Water Fund Revenue and Expenditures

Water Fund

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget

CIP Fund

Expenditures

30-499-9996 City Hall 910 1,500,000 1,000,000

30-499-9997 Public Works Facility - 500,000
910 1,500,000 - 1,500,000

GRAND TOTALS - ALL FUNDS

Significant Changes

If this moves forward as a debt financed construction, it doesn’t count towards the Town’s

[ ]
expenditure limitation. If paid for by accumulated general fund balances, it does.




Town of Fredonia, Arizona

FY 2025-26 Final Budget

Sewer Fund Revenue and Expenditures

Sewer Fund

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget

CIP Fund

Expenditures

30-499-9996 City Hall 910 1,500,000 1,000,000

30-499-9997 Public Works Facility - 500,000
910 1,500,000 - 1,500,000

GRAND TOTALS - ALL FUNDS

Significant Changes

If this moves forward as a debt financed construction, it doesn’t count towards the Town’s

[ ]
expenditure limitation. If paid for by accumulated general fund balances, it does.




Town of Fredonia, Arizona

FY 2025-26 Final Budget

Electric Fund Revenues and Expenditures

Electric Fund

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget

CIP Fund

Expenditures

30-499-9996 City Hall 910 1,500,000 1,000,000

30-499-9997 Public Works Facility - 500,000
910 1,500,000 - 1,500,000

GRAND TOTALS - ALL FUNDS

Significant Changes

If this moves forward as a debt financed construction, it doesn’t count towards the Town’s

[ ]
expenditure limitation. If paid for by accumulated general fund balances, it does.
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Town of Fredonia, Arizona

FY 2025-26 Final Budget

Sanitation Fund Revenues and Expenditures

Sanitation Fund

FY2021-22 FY2022-23 FY2022-23 FY2023-24
Audited Adopted Estimated Proposed

Account Number Account Title Actual Budget Ending Budget

CIP Fund

Expenditures

30-499-9996 City Hall 910 1,500,000 1,000,000

30-499-9997 Public Works Facility - 500,000
910 1,500,000 - 1,500,000

GRAND TOTALS - ALL FUNDS

Significant Changes

If this moves forward as a debt financed construction, it doesn’t count towards the Town’s

[ ]
expenditure limitation. If paid for by accumulated general fund balances, it does.
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